
Radio Control Board System Managers 
Committee 

December 3, 2024 - 7201 Corporate Center Dr, Hanover, MD 

Agenda 

● Call to Order 
○ Review / Approve Minutes 

● New Member Consideration 
○ Interoperability User Applications 

■ US Fish and Wildlife Service (FWS) 
■ Virginia Department of Emergency Management (VDEM) 
■ Pennsylvania Game Commission 
■ New Jersey Statewide Interoperability Coordinator's Office (SWIC) 
■ North Caroline Division of Emergency Management (NCEM) 

○ New Limited Primary Applications 
■ Montgomery County, MD 
■ US Federal Air Marshal Service (FAMS) 

○ New Primary User Applications 
■ St John’s College Office of Public Safety 

● MD FiRST Project Status Update 
○ Core Project Updates 
○ T1-to-Ethernet Conversion 
○ Coverage Improvement Program 
○ Redundancy and Resiliency 

● MD FiRST Operations Status Update 
○ System Performance Statistics 
○ Recent and Upcoming Maintenance Activities 
○ Motorola End of Life Equipment Announcements 
○ Everbridge Notifications 

● SOP Review 
○ Subscriber Device Decommissioning Procedures 
○ Commercial Aviation / Air-to-Ground / HEMS Working Group 

● Open Discussion / Good of the Order 
● Closing / Adjournment 




